Ministry Questions 
1. Describe attendance trends in your current ministry and what accounts for these trends.

2. What skills do you bring to this position that you believe will serve you and this church well? Describe how you apply these skills to your work.


3. Briefly describe the vision, mission, purpose statement, and values of your current ministry.

4. What attracts you to Livingston, Texas and First Baptist Church? What makes you believe this ministry fits you and your ministry.

5. What types of conflicts have you experienced in working with staff members in the past? How were these conflicts resolved?

6. Do you set goals, prioritize plans, define, and evaluate success? Do you do this with the ministry team (staff)?

7. What particular themes or subjects are you currently emphasizing in your preaching/teaching ministry? Why?

8. What role has small group discipleship/Sunday school played in your life and ministry?  Where would you like to these ministries in the future?

9. What are your evaluations and expectations of the following:



Children’s ministry



Student ministry

  

Senior Adult ministry

10. Describe your ideal worship service.

11. Give us a big overview picture of what a local church working right would look like

12. We believe strongly in a team (pastor and pastoral staff) approach to ministry. Are you willing to work with this model to plan and implement strategies for ministry, to delegate, and share responsibilities?

13. You are aware of the general position of the mainstream Baptist faith on the following issues. Do you have any significant differences with these? If so, what is your unique position?

· Abortion and birth control

· Divorce and remarriage

· The Charismatic movement

· Sexual purity

· Gambling

· Homosexuality

· Pornography

· Alcohol

· The role of women in ministry 

15. What significant problems are facing the Bible believing church today? 

